BUSINESS, INFRASTRUCTURE AND GROWTH (BIG) COMMITTEE
Membership

At least 11 members reflecting political balance

Functions

This committee has responsibility within the overall policies and strategies
set by the Council, to provide leadership, decision making and
accountability for the management of the Council's municipal, strategic
regeneration (non-income producing) and development asset portfolios.

Also to carry out those statutory and non-statutory functions falling within
its areas of responsibility as set out below. Working within the Budget and
Policy framework previously approved by Council, it will set strategic
priorities for the services within the Committee’s remit.

Areas of Responsibility:

e Business partnerships

e Business transformation, support and inward investment
e Economic development

e Heathrow liaison

e Infrastructure scrutiny

e Markets

e Tourism

e Town centre viability and regeneration

¢ Management of the municipal, strategic regeneration (non-income
producing) and development asset portfolios as defined in the Asset
Management Strategy.

And specifically:

e To consider and make recommendations on fees and charges in
respect of those services falling within the Committee’s areas of
responsibility to Corporate Policy and Resources Committee.

e To be responsible for the management of the strategic regeneration
portfolio at such time as those assets are no longer held for income
producing purposes.

e To consider and make recommendations to Council on proposals for
achieving residential outcomes on assets within the Council’s
development portfolio through Joint Venture contracts/programmes,
including the transfer of units/schemes to Knowle Green Estates or
Registered Providers.



To consider and make recommendations to Council on the disposal of
assets in the development portfolio.

To consider proposals to change the community use of a municipal
asset, subject to inviting members of the Community Wellbeing and
Housing Committee to attend any meeting at which the matter is due to
be discussed, to make their representations on the proposals.

To scrutinise and provide observations and comments to the relevant
authorities responsible for delivering those infrastructure projects which
affect the local economy.

To scrutinise those aspects of the operation of Heathrow Airport that
directly impact this Committee’s areas of responsibility.



